As part of the War on Terrorism (WOT), the United States has implemented a National Strategy for Combating Terrorism that includes operations not only against terrorist organizations, but also against States that sponsor them. In support of the WOT, the Department of Defense has begun to conduct Sensitive Site Exploitation (SSE) operations against strategically important sites of significant intelligence value in such places as Pakistan, Afghanistan, and Iraq. These operations, although planned and executed at the tactical level of operations, have strategic implications for both the U.S. and the international community.
of mass destruction (WMD). 1 These enemies are determined to acquire WMD, along with other advanced technology, to be used as threats or offensively to achieve their aggressive goals.
Consequently, the Bush Administration has developed a comprehensive strategy to combat WMD that includes proactive counter-proliferation efforts to deter and defend against the threat before it is unleashed. 2 According to the NSS, this strategy must be integrated into the doctrine, training, and equipping of our forces to ensure that the U.S. prevails in any conflict with WMD armed adversaries. Similarly, the National Strategy for Combating Terrorism advocates a "strategy of direct and continuous action against terrorist groups". 3 Because the threat of terrorists or rogue states acquiring or using WMD is a "clear and present danger" to the security of the United States, a central goal of our strategy must be to prevent terrorists from acquiring, storing, or manufacturing the WMD that would enable them to act upon their worst ambitions. Ideally, the DOD will form a Task Force (TF) consisting of tactical military elements and the sensitive site exploitation team tailored for the specific site to be exploited. 7 The military components of the Task Force will normally isolate, seize, and secure the sensitive site with assault, security, and support forces. The military also provides command and control, as well as airlift support, explosives experts, and nuclear, biological, and chemical (NBC) reconnaissance support. The SSE teams provide the requisite expertise for intelligence, chemical, biological, radiological, and nuclear (CBRN) expertise beyond the tactical military level, and forensics/ evidentiary experts.
Example of Task Force Organized for Sensitive Site Operations
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The teams can be organized to conduct both deliberate and unplanned exploitation operations depending on the amount of time available prior to executing the operation. A deliberate organization is formed before operations begin or the nature of a campaign may be such that the JFLCC Commander may form one or more special purpose forces for a variety of sensitive sites.
In an unplanned operation, the tactical units may be required to conduct the initial site security, followed by an SSE team that is rapidly deployed to augment the tactical units. In either case, the organization is specifically tailored to meet the requirements of the sensitive site, but will almost always consist of a combination of both military and interagency experts working together to exploit the site. conducts a more thorough investigation of suspected sites using the exploitation teams and mobile laboratories; and as required, the civilian scientists and weapons inspectors are brought in to conduct the detailed investigation, documentation, and disposal of the materials. The civilian inspectors, made up of the best scientists and experts that the USG can find, provide the high quality expertise required to distinguish between suspected chemical and biological agents.
RECENT EXAMPLES OF SSE OPERATIONS:
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With the demise of the Hussein Regime from power, and as Iraq has come under coalition control, the Bush Administration has faced greater domestic and international pressure to find the "smoking gun" to prove its claims that Hussein's Regime was stockpiling illegal weapons of mass destruction. The pressure on the Task Force is also intensifying as they continue to search for and inspect facilities at more than 100 sites identified in intelligence reports, with that number growing as new leads are identified as Iraqis become more forthcoming with additional information. 17 As XTF-75 has conducted operations, however, civilian weapons experts have criticized the DOD effort as being naïve, wrought with bureaucratic confusion over expeditiously hiring the appropriate civilian scientists, and resulting in the military "overreacting or under reacting to discoveries in the field". 18 Ultimately, the success of XTF-75 in Operation Iraqi CONCLUSION: Since 9/11, the United States has embarked on a War on Terrorism that has established as an objective the interdiction and disruption of material support for terrorists. With the increase in the probability of a terrorist organization or rogue state using chemical, biological, radiological, or nuclear weapons against the U.S. or our allies, the USG must develop the capability to identify, secure, search, and exploit suspected WMD sites. 19 Certainly, these operations not only have a direct impact on the national security of the U.S., they have strategic implications within the international community. However, as we have seen during recent operations in Iraq and Afghanistan, the requirements for sensitive site exploitation operations far exceed the capabilities of any one USG organization alone. The requisite equipment and expertise must be pulled from a variety of departments and agencies to include DOD, DIA, CIA, DTRA, as well as the civilian sector. Because of the urgency in which SSE operations will be conducted, developing an organization with the capabilities, equipment and training is an imperative for effective WMD counter-proliferation. By establishing a JIATF with the capabilities to conduct SSE operations, the United States will be better prepared to prevent the proliferation and use of WMD in the future.
